
But proposed state budget cuts could 
mean two months without school for 
these young offenders, making their 
schooling another casualty of the state’s 
budget crisis. Gov. John Kitzhaber 
and state lawmakers are attempting 
to close Oregon’s projected $3.5 billion 
shortfall.

A day at the detention center
At 8 a.m. one day earlier this month, 

class had just begun, and two boys and 
a girl sat quietly reading at their desks. 
All were wearing navy blue, gray or 
dark green sweats and the same black-
and-white sneakers. 

At the front of the classroom, teacher 

Stephanie Franklin was also reading. 
In the back, another girl sat at her desk, 
coloring pictures. Dozens of colored-in 
pictures of dragons, roses and skulls, 
along with a few original drawings and 
collages, covered the classroom walls.

Just getting some kids with mental 
illnesses and severe behavioral prob-
lems into the classroom each day is an 
accomplishment, said Chuck Puch, the 
Deschutes County Juvenile Community 
Justice facility manager. 

This girl’s behavioral problems have 
made it difficult for her to be in class, 
Puch said. “What we break down is, 
‘Can I get her to be in the classroom and 
just color?’” 

Ryan Brennecke / The Bulletin

Meghan DeMars, center, a Deschutes County community justice specialist, works with a student Wednesday morning 
at the juvenile detention center, while teacher Stephanie Franklin, right, helps another student. Crimes that land kids in the 
detention center include theft and sex abuse, but they can also be sent there for parole violations. Kids in this and other 
county juvenile detention facilities currently get year-round education services. Gov. John Kitzhaber’s proposed budget cuts 
could result in a two-month break in schooling.
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Behind a series of locked doors at Deschutes County’s 

Juvenile Detention Center, inside the cell units where the 

12- to 17-year-olds live, school runs year-round.

Each unit, or “pod,” has its own classroom where kids who 

have committed misdemeanor crimes such as theft, sex abuse 

and unauthorized use of a vehicle go to school. 

For many kids, this is their last chance to get an education 

and reintegrate into society. 
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The staff is now trying to bring 
in a tutor who was working with 
the girl before she was placed in 
detention. 

After reading, the kids moved 
on to tackle individual course-
work. Franklin stopped at a teen-
age boy’s desk to see how he was 
doing.

“Can you tell me the difference 
between exports and imports?” 
Franklin asked. 

“I don’t know,” the boy said 
quietly. Keeping her voice low, 
so as not to disturb the other stu-
dents, Franklin launched into 
an explanation based on iPod 
manufacturers.

Falling way behind
Often, the kids who end up in 

juvenile detention centers have al-
ready fallen way behind in school, 
say teachers and other people 
who work with them. Many have 
learning disabilities or mental ill-
nesses, and some haven’t been to 
school in a while. 

Year-round schooling is sup-
posed to help kids succeed in 
school, reintegrate into the com-
munity and avoid committing 
more crimes. Now, as officials 
seek to close the state’s budget 
shortfall, juvenile justice educa-
tion programs face funding cuts, 
and detention centers might have 
to cancel class for two months 
each year.

Kitzhaber’s proposed budget 
would cut education funding by 
45 percent for kids who commit-
ted crimes and are incarcerated 
in county juvenile detention and 
Oregon Youth Authority fa-

cilities. The reduction would be  
$11.5 million for the 2011-12 
biennium. 

The governor’s budget would 
cut all state education funds by 
3 percent, to $5.56 billion for 
the biennium, The Bulletin has 
reported.

Kitzhaber also proposed re-
ducing Oregon Youth Authority’s 
“close custody” beds — those in 
locked facilities — by 425, so part 
of the youth corrections educa-
tion cut would come from OYA 
having fewer youths in custody to 
educate.

The governor’s office did not 
respond to requests for comment 
on why it proposed these specific 
cuts.

“If the number of youths goes 
down in close custody, there will 
be less educational costs, but we 
don’t know yet what that num-
ber will be,” said Ann Snyder, a 
spokeswoman for the Oregon 
Youth Authority.

cutting 2 months 
The proposed cuts could trans-

late into two months without 
schooling for young offenders, be-
cause the Oregon Department of 
Education has proposed reducing 
their annual instructional days 
from 220 to 180, said department 
spokeswoman Susanne Smith. 
The state average for instruction-
al days, including for kids who 
are not incarcerated, is roughly 
170 days, Smith said. 

However, staff who work with 
young offenders said this popula-
tion needs year-round school, and 
they are searching for alterna-
tives to avoid going two months 
without classes. 

“We’re dealing with the worst 
education population,” said Puch, 

sitting in an empty pod of the de-
tention center. “I average 40 in-
takes a month. That’s like 80 kids 
that won’t get served.”

These inmates would not re-
ceive education testing or the op-
portunity to earn credits toward 
a high school diploma. Class time 
is also an important part of es-
tablishing a routine for kids who 
have not attended school for a 
while, since they have to wake up, 
go to breakfast and then head to 
the classroom, Puch said.

“You’re looking at the popula-
tion that needs it more than any-
body,” Puch said. 

The Oregon Juvenile Depart-
ment Directors Association, of 
which Puch is chairman, has dis-
cussed four-day school weeks as 
a better option, Puch said. 

Bend-La Pine Schools con-
tracts with the Central Oregon 
Intergovernmental Council to 
provide education services in 
county detention. Kevin Bradley, 
youth programs manager for the 
council, said detention provides 
an opportunity to reach some 
kids who have failed at other 
schools.

“You do have a captive audi-
ence here,” Bradley said of deten-
tion centers. Some kids finally 
start to experience educational 
success, earn some high school 
credits and feel better about 
themselves, Bradley said. When 
they are released, these kids 
know they can do the same thing 
in other schools.

treatment and learning
Snyder said many kids who 

end up in OYA custody have a 
history of failing in school. A 
17-year-old offender might have 
only one high school credit, so the 

state agency expects the kids to 
work toward high school or GED 
diplomas. 

“Youths may stay with us for 
just nine months, 10 months, or 
for several years,” Snyder said. 
“While they’re there, they need 
to be participating in both treat-
ment and education. What re-
search shows very clearly is that 
providing the right combination 
of treatment and education is the 
most effective method for reduc-
ing recidivism. Education is a key 
component because it prepares 
the youth to succeed when they’re 
out in the community.”

The current two-year contract 
for COIC to provide education ser-
vices at the Deschutes County de-
tention center is $430,000. Bradley 
said his best guess is the contract 
could be reduced to $300,000 for 
the next biennium, which could 
force him to reduce teachers “to 
80 percent time,” and kids would 
have approximately 176 instruc-
tional days.

For teachers,  
each day is different 

The two teachers at Deschutes 
County juvenile detention said 
they were motivated to teach 
there because every day is dif-
ferent, and because they wanted 
to work with kids who face more 
challenges than the average stu-
dent in outside schools. 

Franklin has taught at the de-
tention center since July 2007, 
which was right after she received 
her teacher certification. Previ-
ously, Franklin worked as an 
employment counselor helping 
people find jobs for 11 years and 
taught evening English classes for 
non-native speakers. 

She said her goals each day 

are the same as for any teacher 
— “to help kids become produc-
tive and educated” — but she also 
enjoys the variety of teaching sev-
eral subjects and working with a 
class of students that is constantly 
changing.

“Here you get to work with a va-
riety of subjects, a variety of age 
groups,” Franklin said. “When 
I come in in the morning, I don’t 
know how many kids I’m going to 
have.” 

Kris Schofield, who has taught 
at the detention center for rough-
ly the same amount of time as 
Franklin, said she previously 
worked as a teacher and princi-
pal at the Oregon National Guard 
Youth ChalleNGe program. The 
residential high school serves 
kids who are struggling or have 
dropped out of school. 

“I was just really drawn to the 
other side of the coin, where the 
kids don’t have the family support 
and are experiencing the conse-
quences of their actions,” Scho-
field said. 

She added that some kids at the 
detention center have supportive 
families. A sign-in sheet in the de-
tention center lobby shows moth-
ers, fathers and grandparents 
regularly stop by to visit some of 
the inmates. 

Many kids start reading more 
while they are at the county de-
tention facility, especially in the 
evenings, Franklin said.

“A lot of the kids here do not 
spend a significant amount of time 
reading” before they are incarcer-
ated, Franklin said. “Personally, I 
think if you can read, you can do 
anything.” 

Hillary Borrud can be  
reached at �41-617-7829 or at 
hborrud@bendbulletin.com.
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